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STATE OF HAWAII 
PROGRAM TITLE: 
PROGRAM-ID: 
PROGRAM STRUCTURE NO: 

BEHAVIORAL HEAL TH ADMINISTRATION 
HTH-495 
050306 

FISCAL YEAR 2015-16 

VARIANCE REPORT 

THREE MONTHS ENDED 09-30-16 

BUDGETED ACTUAL ,:!:CHANGE % BUDGETED ACTUAL ,:!:CHANGE 
PART I: EXPENDITURES & POSITIONS 
RESEARCH & DEVELOPMENT COSTS 

POSITIONS 
EXPENDITURES ($1,000's) 

OPERA TING COSTS 
POSITIONS 46.50 40.00 - 6.50 14 46.50 37.00 - 9.50 
EXPENDITURES ($1000's) 7,489 6,201 - 1,288 17 1,604 1,503 - 101 

TOTAL COSTS 
POSITIONS 46.50 40.00 - 6.50 14 46.50 37.00 - 9.50 
EXPENDITURES ($1000's) 7,489 6,201 - 1,288 17 1,604 1,503 - 101 

I FISCAL YEAR 2Q15-1§ 
I PLANNED ACTUAL I + CHANGE I 

PART II: MEASURES OF EFFECTIVENESS I I I 
1. % PURCHASE-OF-SERVICE PROGRAMS MONITORED I 100 100 I+ o I 
2. % OF GRANTS APPLIED FOR AND OBTAINED I 50 50 I+ o I 

PART Ill: PROGRAM TARGET GROUP I I 
1. RESIDENT POPULATION 1432100 1420000 I - 12100 I 
2. # PURCHASE-OF-SERVICE PROVIDERS 70 59 I - 11 I 

PART IV: PROGRAM ACTIVITY I I 
1. # PURCHASE-OF-SERVICE PROGRAMS TO BE MONITORED 70 59 I - 11 I 
2. # OF GRANT APPLICATIONS SUBMITTED 2 2 I+ o I 
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20 
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REPORTV61 
12/14/16 

NINE MONTHS ENDING 06-30-17 

BUDGETED ESTIMATEC .:!:CHANGE % 

46.50 46.50 + 0.00 0 
5,235 5,732 + 497 9 

46.50 46.50 + 0.00 0 
5,235 5,732 + 497 9 

FISCAL YEAR 2016-17 
PLANNED ESTIMATED I + CHANGE % 

I 
100 100 I+ 0 0 
50 50 I+ 0 0 

I 
1446400 1443000 I - 3400 0 

70 65 I - 5 7 

I 
70 65 I - 5 7 

2 2 I+ 0 0 
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VARIANCE REPORT NARRATIVE 
FY 2016 AND FY 2017 

PROGRAM TITLE: BEHAVIORAL HEALTH ADMINISTRATION 

PART I - EXPENDITURES AND POSITIONS 

Fiscal Year 2015-16: At the end of FY 15-16, there were 6.50 vacant 
positions; 6.00 positions were under recruitment and .50 position needed 
to be re-described. The expenditure variance was attributed to the 
transfer of funds to HTH 710 and delays in the execution of contracts. 

Fiscal Year 2016-17: At the end of the 1st quarter, there were 9.50 vacant 
positions; 9.00 positions were under recruitment and .50 position needed 
to be re-described. 

PART II - MEASURES OF EFFECTIVENESS 

No significant variances. 

PART Ill - PROGRAM TARGET GROUPS 

Item 2. Fiscal Year 2015-16: The variance is attributed to a reduction in 
the number of applicants submitting proposals for new contracts, resulting 
in a reduction in the number of Purchase-of-Service (POS) providers. 

PART IV - PROGRAM ACTIVITIES 

Item 1. Fiscal Year 2015-16: The variance is attributed to a reduction in 
the number of POS providers, resulting in a reduction in the number of 
POS programs that need to be monitored. 

05 03 06 
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STATE OF HAWAII VARIANCE REPORT 
PROGRAM TITLE: ENVIRONMENTAL HEAL TH 
PROGRAM-ID: 
PROGRAM STRUCTURE NO: 0504 

FISCAL YEAR 2015-16 THREE MONTHS ENDED 09-30-16 

BUDGETED ACTUAL .:!:CHANGE % BUDGETED ACTUAL .:!:CHANGE 
PART I: EXPENDITURES & POSITIONS 
RESEARCH & DEVELOPMENT COSTS 

POSITIONS 
EXPENDITURES ($1,000's) 

OPERA TING COSTS 
POSITIONS 241.00 224.00 - 17.00 7 264.00 226.00 - 38.00 
EXPENDITURES ($1000's) 23,885 21,881 - 2,004 8 6,321 5,645 - 676 

TOTAL COSTS 
POSITIONS 241.00 224.00 - 17.00 7 264.00 226.00 - 38.00 
EXPENDITURES ($1000's) 23,885 21,881 - 2,004 8 6,321 5,645 - 676 

I FISCAL YEAR 2015-16 
I PLANNED ACTUAL I + CHANGE I 

PART 11: MEASURES OF EFFECTIVENESS I I I 
1. % FOOD SERVICE ESTABLISHMENTS THAT MEET STANDARDS I 100 85 I - 15 I 
2. % OF REQUESTS FOR SERVICES MET (STATE LAB SVCS) I 99 99 I + o I 

REPORTV61 
12/14/16 

NINE MONTHS ENDING 06-30-17 

% BUDGETED ESTIMATE[ .:!:CHANGE 

14 264.00 
11 17,579 

14 264.00 
11 17,579 

% I PLANNED 

I 
15 I 100 
o I 99 

264.00 + 0.00 
18,255 + 676 

264.00 + 0.00 
18,255 + 676 

FISCAL YEAR 2016-17 
ESTIMATED I + CHANGE 

I 
85 I - 15 
99 I + o 

% 

0 
4 

0 
4 

% 

15 
0 
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PROGRAM TITLE: ENVIRONMENTAL HEALTH 

PART I - EXPENDITURES AND POSITIONS 

VARIANCE REPORT NARRATIVE 
FY 2016 AND FY 2017 

Specific variances are discussed in detail in the lowest level program 
narratives. 

PART II - MEASURES OF EFFECTIVENESS 

No significant variances. 
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STATE OF HAWAII VARIANCE REPORT 
PROGRAM TITLE: ENVIRONMENTAL HEAL TH SERVICES 
PROGRAM-ID: HTH-610 
PROGRAM STRUCTURE NO: 050401 

FISCAL YEAR 2015-16 THREE MONTHS ENDED 09-30-16 

BUDGETED ACTUAL _:tCHANGE % BUDGETED ACTUAL .:!:CHANGE 
PART I: EXPENDITURES & POSITIONS 
RESEARCH & DEVELOPMENT COSTS 

POSITIONS 
EXPENDITURES ($1,000's) 

OPERA TING COSTS 
POSITIONS 133.00 120.00 - 13.00 10 153.00 122.00 - 31.00 
EXPENDITURES ($1000's) 9,497 8,565 - 932 10 2,970 2,224 - 746 

TOTAL COSTS 
POSITIONS 133.00 120.00 - 13.00 10 153.00 122.00 - 31.00 
EXPENDITURES ($1000's) 9,497 8,565 - 932 10 2,970 2,224 - 746 

FISQAL YEAB ~Q1:i-1§ 
PLANNED ACTUAL + CHANGE 

PART II: MEASURES OF EFFECTIVENESS 
1. % OF SCHOOLS IN COMPLIANCE WITH AHERA (IRH) 95 96 + 1 
2. % FOOD ESTABLISHMENTS RECEIVING "PASS" PLACARD 65 85 + 20 
3. % FOOD ESTABMTS RCVG "CONDITIONAL PASS" PLACARD 35 15 20 
4. % FOOD ESTABLISHMENTS RECEIVING "CLOSED" PLACARD 1 1 + 0 
5. % FARMS W/ VIOLATIVE PESTICIDE RESIDUES 5 1 4 
6. % FOOD ESTABMTS W/RISK FACTORS FOODBORNE ILLNESS 35 15 20 
7. % AIR-CONDITIONDNENTILATD FACILITIES IN COMPLIANC 70 71 + 1 
8. % NOISE PERMITS IN COMPLIANCE (IRH) 98 99 + 1 
9. % RADIATION FACILITIES IN COMPLIANCE (IRH) 70 58 12 
10. % ASBESTOS RENOV/DEMO (NESHAP) PROJS IN COMPLIANCE 90 82 8 

PART Ill: PROGRAM TARGET GROUP 
1. # SCHLS REQUIRED TO IMPLMT ASBESTOS MGT PLAN (IRH) 440 428 12 
2. # FOOD ESTABLISHMENTS 10100 11239 + 1139 
3. POPULATION OF HAWAII 1430000 1441000 + 11000 
4. #TEMPORARY FOOD ESTABLISHMENT PERMITTEES 6200 6247 + 47 
5. # FARMS WITH VIOLATIVE PESTICIDE RESIDUES 2 1 1 
6. # LICENSED RADIOLOGIC TECHNOLOGISTS (IRH) 1500 1550 + 50 
7. # TATTOO SHOPS 136 137 + 1 
8. # SITES WITH A NOISE PERMIT 600 427 173 
9. # OF RADIATION FACILITIES (IRH) 1120 1146 + 26 
10. # ASBESTOS RENOVATN/DEMOLITN (NESHAP) PROJS (IRH) 700 652 48 

PART JV: PROGRAM ACTIVITY 
1. # INSPECTIONS OF AHERA SOURCES (IRH) 90 93 + 3 
2. # ROUTINE INSPECTIONS OF FOOD ESTABLISHMENTS 7000 9508 + 2508 
3. # FOOD SAFETY INSPECTIONS W/ 2/MORE MAJOR VIOLATNS 1200 1380 + 180 
4. # AS-BUil T ACNENTILATION INSPECTIONS (IRH) 80 55 25 
5. # FOOD PRODUCTS SAMPLED FOR PESTICIDE RESIDUE 250 127 123 
6. # FOODBORNE ILLNESS INVESTIGATIONS CONDUCTED 240 250 + 10 
7. # RADIOLOGIC TECHS AUDITD FOR LICENSURE COMPLIANCE 750 784 + 34 
8. # NOISE PERMIT INSPECTIONS (IRH) 500 716 + 216 
9. # INSPECTIONS OF RADIATION FACILITIES (IRH) 225 165 60 
10. # FOOD SAFETY CLASSES CONDUCTED 150 102 48 

% 

20 
25 

20 
25 

% 

31 
57 

0 
80 
57 

1 
1 

17 
9 

3 
11 

1 
1 

50 
3 
1 

29 
2 
7 

3 
36 
15 
31 
49 
4 
5 

43 
27 
32 

REPORTV61 
12/14/16 

NINE MONTHS ENDING 06-30-17 

BUDGETED ESTIMATED .:!:CHANGE % 

153.00 153.00 + 0.00 0 
7,858 8,604 + 746 9 

153.00 153.00 + 0.00 0 
7,858 8,604 + 746 9 

Fl~Q8b :l:'.~8B 20l§-17 
PLANNED ESTIMATED + CHANGE % 

95 95 + 0 0 
70 85 + 15 21 
40 15 25 63 

1 1 + 0 0 
5 2 3 60 

30 15 15 50 
70 70 + 0 0 
98 98 + 0 0 
70 70 + 0 0 
90 90 + 0 0 

440 424 16 4 
10150 11300 + 1150 11 

1450000 1450000 + 0 0 
6200 6200 + 0 0 

2 1 1 50 
1500 1500 + 0 0 

136 137 + 1 1 
600 600 + 0 0 

1120 1120 + 0 0 
700 700 + 0 0 

90 90 + 0 0 
10000 10000 + 0 0 

1100 1200 + 100 9 
120 80 40 33 
300 300 + 0 0 
220 220 + 0 0 
750 7501 + 6751 900 
500 700 + 200 40 
225 225 + 0 0 
150 150 + 0 0 
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VARIANCE REPORT NARRATIVE 
FY 2016 AND FY 2017 

PROGRAM TITLE: ENVIRONMENTAL HEAL TH SERVICES 

PART I - EXPENDITURES AND POSITIONS 

The variance in the number of positions filled for the first three months of 
FY 17 is primarily due to the length of time needed to establish and fill the 
20 new vector control positions authorized by Act 124, SLH 2016. 

For expenditures, the variance for FY 16 is primarily due to salary savings 
from vacant positions and because many vacant or new positions are 
filled at a lower position level since the applicants that are hired do not 
qualify at the authorized position level. For the first three months of FY 
17, the variance is mainly due to salary savings from the 20 new positions 
that are still being established or in recruitment. The variance for quarters 
2 to 4 of FY 17 is due to higher personnel costs in later quarters as 
positions are filled, incumbents gain experience and their positions are 
reallocated toward the authorized levels, and salary increases for BU 03 
and 13 that will be effective January 1, 2017, and salary increases for BU 
01 that are effective October 1, 2016 and April 1, 2017. 

PART II - MEASURES OF EFFECTIVENESS 

2. The 31% increase in FY 16 is due to increased inspection frequencies 
by a more seasoned staff, maturation of the high profile placarding 
program that posts inspection results at the facility entrance, and the 
online posting of food establishment inspection results. The constant 
positive media attention throughout the year keeps food safety in the 
forefront of everyone's thoughts, including the regulated industry. All of 
this has led to a significant decrease in food safety code violations. The 
21% increase in the estimated percentage in FY 17 is based upon the 
successes shown by the data gathered in FY 16. 

3. The 57% decrease in FY 16 is due to the same reasons as for Item #2 
above. The 63% decrease in the estimated percentage in FY 17 is based 
upon the successes shown by data gathered in FY 16. 

5. The significant reduction of farms in violation can be attributed to a 
50% reduction in the number of samples collected in FY 16 as compared 
to FY 15. This was due to failing laboratory analytical equipment and 

05 04 01 
HTH 610 

procurement issues related to buying food samples that prevented the 
program from collecting the usual number of samples. These problems 
have been resolved, so the sampling frequency is expected to improve in 
FY 17. 

6. The 57% reduction in food establishments with risk factors for food 
illnesses is due to the same reasons as for Item #2 above. The 50% 
variance in the FY 17 estimates is based on the continued successes 
achieved in FY 16. 

9. Facilities with older X-ray machines and facility inspections that were 
not able to be performed within the prescribed frequency contributed to 
the lower compliance rate for FY 16. 

PART Ill - PROGRAM TARGET GROUPS 

2. The 11 % increase in the number of food establishments might be 
attributed to the many new retail projects and renovations such as 
Shirokiya Japan Village Walk, Waikiki Beach Walk, and International 
Market Place, and tremendous growth in West Oahu with many new strip 
malls and large shopping centers such as Ka Makana Alii in Kapolei. 

5. The 50% decrease is, deceiving as the number of violative farms is 
very low, so an increase or decrease of even one violator will create large 
variance results. 

8. Noise permits are temporary in nature and can vary widely at any 
given time. The number of permits issued in FY 16 was 652, but the 
number of sites with active permits at year-end was lower. 

PART IV - PROGRAM ACTIVITIES 

2. The 36% increase in FY 16 is due to an increase in the number of staff 
conducting inspections, and the newly hired inspectors over the previous 
two years maturing and becoming more productive and efficient. 

3. The 15% increase in FY 16 is due to the 36% overall increase in the 
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VARIANCE REPORT NARRATIVE 
FY 2016 AND FY 2017 

PROGRAM TITLE: ENVIRONMENTAL HEAL TH SERVICES 

number of inspections conducted, which increases the probability that 
more establishments with multiple violations will be inspected. 

4. An increase in the usual number of Form-1 permit applications 
submitted for review and approval took time away from performance of as­
built inspections. The program has only one A/C Ventilation inspector. 
The number of as-built inspections for FY 17 is expected to be similar as 
for FY 16 since Form-1 review and complaint investigations take 
precedence. 

5. The 49% decrease in FY 16 is due to problems with analytical 
equipment at the State Lab coupled with procurement issues that 
prevented the program from purchasing routine samples for analyses. 

8. The 43% increase in FY 16 is due to having a fully-trained staff and 
returning to normal activities. The number of inspections for FY 17 is 
expected to be similar to FY 16. 

9. The decrease in FY 16 is due to continued training of new employees. 
In addition, one employee was on leave for an extended period. For FY 
17, a return to normal staffing and operations is expected. 

10. The 32% decrease in FY 16 was due to the dengue fever outbreak 
on Hawaii Island, which affected the availability of classes on Hawaii. 
There was also a significant decrease in the number of classes 
conducted on Oahu due to the Division relocating from Ala Moana Health 
Center to a facility in Halawa. 

05 04 01 
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STATE OF HAWAII VARIANCE REPORT 
PROGRAM TITLE: STATE LABORATORY SERVICES 
PROGRAM-ID: HTH-710 
PROGRAM STRUCTURE NO: 050402 

FISCAL YEAR 2015-16 THREE MONTHS ENDED 09-30-16 

BUDGETED ACTUAL :!:CHANGE % BUDGETED ACTUAL :!:CHANGE 
PART I: EXPENDITURES & POSITIONS 
RESEARCH & DEVELOPMENT COSTS 

POSITIONS 
EXPENDITURES ($1,000's) 

OPERA TING COSTS 
POSITIONS 72.00 72.00 + 0.00 0 72.00 72.00 + 0.00 
EXPENDITURES ($1000's) 9,216 8,316 . 900 10 2,052 2,005 . 47 

TOTAL COSTS 
POSITIONS 72.00 72.00 + 0.00 0 72.00 72.00 + 0.00 
EXPENDITURES ($1000's) 9,216 8,316 . 900 10 2,052 2,005 . 47 

FISCAL YEAR 2Q15-1§ 
PLANNED ACTUAL + CHANGE 

PART II: MEASURES OF EFFECTIVENESS 
1. % OF FALSE POSITIVE LAB TEST RESULTS 0 0 + 0 
2. % OF FALSE NEGATIVE LAB TEST RESULTS 0 0 + 0 
3. % OF REQUESTS FOR SERVICES MET 99 99 + 0 
4. % PROFICIENCY TESTS PERFRMD MEETG PROFICIENCY STDS 100 99 1 

PART Ill: PROGRAM TARGET GROUP 
1. OTHER DEPARTMENT OF HEAL TH PROGRAMS 9 9 + 0 
2. OTHER GOVERNMENT AGENCIES 7 7 + 0 
3. # OF CLINICAL LAB PERSONNEL APPL YING FOR LICENSURE 90 120 + 30 
4. # OF LICENSED CLINICAL LABORATORY PERSONNEL 1500 1595 + 95 
5. # OF LABS PERFORMING CLINICAL DIAGNOSTIC TESTING 800 780 20 
6. # OF LABS PERFORMING SUBSTANCE ABUSE TESTING 2 2 + 0 
7. # OF LABS PERFORMING ENVIRONMENTAL TESTING 19 16 3 

PART IV: PROGRAM ACTIVITY 
1. DRINKING WATER (WORK TIME UNITS) 411000 411578 + 578 
2. WATER POLLUTION (WORK TIME UNITS) 245000 255086 + 10086 
3. SEXUALLY TRANSMITTED DISEASE (WORK TIME UNITS) 272000 207969 64031 
4. TUBERCULOSIS (WORK TIME UNITS) 2500 16625 + 14125 
5. OTHER COMMUNICABLE DISEASES (WORK TIME UNITS) 531000 480946 50054 
6. FOOD AND DRUGS (WORK TIME UNITS) 243000 205729 37271 
7. AIR POLLUTION (WORK TIME UNITS) 699000 683250 15750 
8. # OF LABORATORY INSPECTIONS 15 14 1 
9. # OF LAB PERSONNEL RECEIVING FORMAL LAB TRAINING 108 98 10 

% 

0 
2 

0 
2 

% 

0 
0 
0 
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0 
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33 
6 
3 
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16 

0 
4 

24 
565 

9 
15 
2 
7 
9 

REPORTV61 
12/14/16 

NINE MONTHS ENDING 06-30-17 

BUDGETED ESTIMATED :!:CHANGE % 

72.00 72.00 + 0.00 0 
5,824 5,871 + 47 1 

72.00 72.00 + 0.00 0 
5,824 5,871 + 47 1 

FISCAL YEAR 2016-17 
PLANNED ESTIMATED + CHANGE % 

0 0 + 0 0 
0 0 + 0 0 

99 99 + 0 0 
100 100 + 0 0 

9 9 + 0 0 
7 7 + 0 0 

90 125 + 35 39 
1500 1595 + 95 6 
800 780 20 3 

2 2 + 0 0 
19 16 3 16 

411000 411600 + 600 0 
245000 255000 + 10000 4 
272000 215000 57000 21 

2500 3500 + 1000 40 
531000 480950 50050 9 
243000 225000 18000 7 
699000 683250 15750 2 

15 16 + 1 7 
108 98 10 9 
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VARIANCE REPORT NARRATIVE 
FY 2016 AND FY 2017 

PROGRAM TITLE: STATE LABORATORY SERVICES 

PART I - EXPENDITURES AND POSITIONS 

FY 16 actual expenditures were less than budgeted due to actual Federal 
grant awards being less than anticipated. 

PART II - MEASURES OF EFFECTIVENESS 

No significant variances. 

PART Ill - PROGRAM TARGET GROUPS 

Item 3: The variances are due to an increased demand for temporary 
laboratory personnel from out of State to meet the growing shortage of 
qualified clinical laboratory analysts as the workforce ages out. 

Item 7: The variances are due to closure of several water quality testing 
laboratories. 

PART IV - PROGRAM ACTIVITIES 

Item 3: The variances are attributed to the terminated State Laboratories 
Division testing for HIV and automation of certain STD testing, as well as 
a decrease in GC (Gonorrhea) culture submissions. 

Item 4: The variances are due to an increase in T-Spot Testing. The 
demonstration project is due to end by end of November 2016. 

Item 6: The variances are due to the Sanitation Branch (SB) being unable 
to implement its sampling protocol for a few weeks that resulted in very 
few raw agricultural commodities (RAC) being analyzed for pesticides. FY 
16-17 work time units (WTU) are estimated to be much higher than FY 14-
15 because the SB will be back to their usual sampling protocol, 
Environmental Management Services (EMS) is doing more shellfish 
analyses, and EMS has started milk analyses. 

05 04 02 
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STATE OF HAWAII 
PROGRAM TITLE: 
PROGRAM-ID: 
PROGRAM STRUCTURE NO: 

HEAL TH CARE ASSURANCE 
HTH-720 
050403 

FISCAL YEAR 2015-16 

VARIANCE REPORT 

THREE MONTHS ENDED 09-30-16 

BUDGETED ACTUAL :!: CHANGE % BUDGETED ACTUAL :!:CHANGE 
PART I: EXPENDITURES & POSITIONS 
RESEARCH & DEVELOPMENT COSTS 

POSITIONS 
EXPENDITURES ($1,000's) 

OPERA TING COSTS 
POSITIONS 36.00 32.00 - 4.00 11 39.00 32.00 - 7.00 
EXPENDITURES ($1000's) 5,172 5,000 - 172 3 1,299 1,416 + 117 

TOTAL COSTS 
POSITIONS 36.00 32.00 - 4.00 11 39.00 32.00 - 7.00 
EXPENDITURES ($1000's) 5,172 5,000 - 172 3 1,299 1,416 + 117 

Fl~QAb YEAB ~Ql:i-lfl 
PLANNED ACTUAL + CHANGE 

PART II: MEASURES OF EFFECTIVENESS 
1. % FACILITIES MTG MINIMUM LICENSURE/CERTIFICATN REQ 100 100 + 0 
2. % OF UNLICENSED SETTINGS BROUGHT INTO COMPLIANCE 100 100 + 0 
3. % COMPLAINTS INVESTGTD & CORRECTV ACTION COMPLETED 100 50 50 

PART 111: PROGRAM TARGET GROUP 
1. HOSPITALS 28 28 + 0 
2. NURSING HOMES (SKILLED AND INTERMEDIATE) 49 49 + 0 
3. ADULT RESIDENTIAUFOSTER/COMMUNITY HOMES/DAY CARE 1723 1731 + 8 
4. END STAGE RENAL DIALYSIS UNITS 43 27 16 
5. SPCL TREATMENT FACILITIES/THERAPEUTIC LIVING PROGS 18 37 + 19 
6. CASE MGMT AGENCIES AND DIETICIANS 112 153 + 41 
7. CLINICAL LABORATORIES 782 782 + 0 
8. HOME HLTH AGENCIES/HOME CARE AGENCIES 39 34 5 
9. AMBULATORY SURGICAL CENTERS 14 23 + 9 
10. HOSPICES 13 10 3 

PART IV: PROGRAM ACTIVITY 
1. NUMBER OF STATE LICENSING SURVEYS 3089 2132 957 
2. NUMBER OF MEDICARE CERTIFICATION SURVEYS 1382 70 1312 
3. NUMBER OF STATE COMPLAINT INVESTIGATIONS 45 75 + 30 
4. NUMBER OF FEDERAL COMPLAINT INVESTIGATIONS 140 5 135 
5, NUMBER OF INVESTIGATIONS OF UNLICENSED ACTIVITIES 5 11 + 6 

% 

18 
9 

18 
9 

% 

0 
0 

50 

0 
0 
0 

37 
106 
37 

0 
13 
64 
23 

31 
95 
67 
96 

120 

REPORTV61 
12/14/16 

NINE MONTHS ENDING 06-30-17 

BUDGETED ESTIMATE[ :!:CHANGE % 

39.00 39.00 + 0.00 0 
3,897 3,780 - 117 3 

39.00 39.00 + 0.00 0 
3,897 3,780 - 117 3 

FISCAL YEAR 201fl-17 
PLANNED ESTIMATED + CHANGE % 

100 100 + 0 0 
100 100 + 0 0 
100 50 50 50 

28 28 + 0 0 
49 49 + 0 0 

1723 1782 + 59 3 
43 27 16 37 
18 40 + 22 122 

112 155 + 43 38 
782 782 + 0 0 

39 34 5 13 
14 23 + 9 64 
13 10 3 23 

3089 2132 957 31 
1382 70 1312 95 

45 75 + 30 67 
140 5 135 96 

5 11 + 6 120 
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VARIANCE REPORT NARRATIVE 
FY 2016 AND FY 2017 

PROGRAM TITLE: HEAL TH CARE ASSURANCE 

PART I • EXPENDITURES AND POSITIONS 

Positions: For FY 16 and FY 17, variance in position count is primarily 
the result of vacancies. The program has been actively recruiting and will 
fill one of its vacancies in mid-November. Three new positions were 
approved for the program effective January 1, 2017. This accounts for 
the additional budgeted positions. The program anticipates filling all of 
the positions during FY 17. 

PART II - MEASURES OF EFFECTIVENESS 

Item 3: Complaints could not be investigated as a result of low staffing 
level. This measurement is expected to continue for FY 17 and beyond 
until more staff are approved. Effectiveness will improve as added staff 
are trained and become experienced. 

PART Ill - PROGRAM TARGET GROUPS 

Item 4: There are only 27 facilities, not 43. 

Item 5: There are actually 37 Special Treatment Facilities and 
Therapeutic Living Programs (TLPs), not 18. The previous count did not 
include TLPs. The number is expected to increase in FY 17. 

Item 6: More dietitians were licensed than anticipated. 

Item 8: There are 34 facilities, not 39; 1 facility closed. 

Item 9: There are 23 facilities, not 14; 2 are new. 

Item 1 O: There are 10 facilities, not 13; 1 facility closed. 

PART IV - PROGRAM ACTIVITIES 

Item 1 : The Office of Health Care Assurance began accepting Joint 
Commission accreditation for licensure in lieu of conducting on-site visits. 
Other inspection visits could not be completed due to low staffing levels. 

05 04 03 
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Item 2: The planned number is incorrect. The number should be closer 
to 125. Nevertheless, low staffing levels will prohibit the program from 
completing the planned number. 

Item 3: The planned number can never be accurately predicted. The 
program cannot pre-determine the number of complaints it will receive. 
Nevertheless, low staffing levels will prohibit the program from completing 
the number of complaint investigations it receives, unless the number of 
complaints is extremely low. 

Item 4: The planned number can never be accurately predicted. The 
program cannot pre-determine the number of complaints it will receive. 
Nevertheless, low staffing levels will prohibit the program from completing 
the number of complaint investigations it receives, unless the number of 
complaints is extremely low. 

Item 5: The planned number can never be accurately predicted. More 
unlicensed activities were investigated. This number generally cannot be 
accurately predicted, and the number is so small that small variances in 
the number results in a large percentage variance. 
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STATE OF HAWAII VARIANCE REPORT 
PROGRAM TITLE: OVERALL PROGRAM SUPPORT 
PROGRAM-ID: 
PROGRAM STRUCTURE NO: 0505 

FISCAL YEAR 2015-16 THREE MONTHS ENDED 09-30-16 

BUDGETED ACTUAL ,:!:CHANGE % BUDGETED ACTUAL ,:!:CHANGE 
PART I: EXPENDITURES & POSITIONS 
RESEARCH & DEVELOPMENT COSTS 

POSITIONS 
EXPENDITURES ($1,000's) 

OPERA TING COSTS 
POSITIONS 171.00 167.50 - 3.50 2 175.00 172.50 - 2.50 
EXPENDITURES ($1000's) 15,581 15,707 + 126 1 4,304 4,286 - 18 

TOTAL COSTS 
POSITIONS 171.00 167.50 - 3.50 2 175.00 172.50 - 2.50 
EXPENDITURES ($1000's) 15,581 15,707 + 126 1 4,304 4,286 - 18 

I FISCAL YEAR 2015-1§ 
I PLANNED ACTUAL I + CHANGE I 

PART If: MEASURES OF EFFECTIVENESS I I I 
1. % CERTIF OF NEED APPLIC DOCUMNTNG RELATION TO HSFP I 95 95 I+ o I 
2. % OF STRATEGIES COMPLETED IN HAWAII STATE DD PLAN I 100 91 I - 9 I 
3. % GRIEVANCES RESOLVED (DOH-STAFF ADMINISTRATION) I 92 NO DATA I - 92 I 

% 

1 
0 

1 
0 

REPORTV61 
12/14/16 

NINE MONTHS ENDING 06-30-17 

BUDGETED ESTIMATED ,:!:CHANGE % 

175.00 173.50 - 1.50 1 
13,330 13,348 + 18 0 

175.00 173.50 - 1.50 1 
13,330 13,348 + 18 0 

Fl~QAL YEAR 2Q16-17 
% I PLANNED ESTIMATED I + CHANGE % 

I I 
0 I 95 95 I+ 0 0 
9 I 100 75 I - 25 25 

100 I 92 NO DATA I - 92 100 
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VARIANCE REPORT NARRATIVE 
FY 2016 AND FY 2017 

PROGRAM TITLE: OVERALL PROGRAM SUPPORT 

PART I - EXPENDITURES AND POSITIONS 

No significant variances. 

PART 11- MEASURES OF EFFECTIVENESS 

2. The Council completed 90% (27 of 30) of its activities within the 
established timeframe for the 2012-2016 State Plan (Year 4-FY 2014-
2015). The variance is due to the Employment First State Leadership 
Mentoring Program technical assistance grant that established a Vision 
Quest Core group to address the Education and Employment activities. 

3. Measure no longer being used. 

05 05 
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STATEOFHAWAII VARIANCE REPORT 
PROGRAM TITLE: STATE HEALTH PLANNING & DEVELOPMENT AGENCY 
PROGRAM-ID: HTH-906 
PROGRAM STRUCTURE NO: 050501 

FISCAL YEAR 2015-16 THREE MONTHS ENDED 09-30-16 

BUDGETED ACTUAL .:!: CHANGE % BUDGETED ACTUAL ,:!:CHANGE 
PART I: EXPENDITURES & POSITIONS 
RESEARCH & DEVELOPMENT COSTS 

POSITIONS 
EXPENDITURES ($1,000's) 

OPERA TING COSTS 
POSITIONS 6.00 6.00 + 0.00 0 6.00 6.00 + 0.00 
EXPENDITURES ($1000's) 646 459 - 187 29 137 118 - 19 

TOTAL COSTS 
POSITIONS 6.00 6.00 + 0.00 0 6.00 6.00 + 0.00 
EXPENDITURES ($1000's) 646 459 - 187 29 137 118 - 19 

FISCAL YEAR 2Q1l;i-1§ 
PLANNED ACTUAL + CHANGE 

PART II: MEASURES OF EFFECTIVENESS 
1. % CERTIF OF NEED APPL DOCUMNTNG RELATIN TO HSFP 95 95 + 0 
2. % OF CON APPL APPRVD BASED ON FINDGS REL TO HSFP 85 85 + 0 
3. % SHCC MTG TIME SPENT ON REVWNG/RECOM ON CON APPL 25 25 + 0 
4. % SHCC MEETG TIME SPENT ON REVWNG/REVSG/APPRV HSFP 30 30 + 0 
5. % SAC MTG TIME SPENT ON REVWNG/RECOM ON CON APPL 35 35 + 0 
6. % SAC MEETG TIME SPENT ON REVWNG/REVSG/APPRV HSFP 35 35 + 0 
7. PERCENT OF PREVIOUS YEAR'S CON APPROVALS MONITORED 100 100 + 0 
8. % HTH CARE FAC SUBM SEMI-ANN REPTS W/IN SPCFD TIME 95 95 + 0 
9. % USRS RATG SEMI-ANN REPTS AS HELPFUL/VERY HELPFUL 90 90 + 0 
10. NUMBER OF SPECIAL REPORTS PUBLISHED 2 2 + 0 

PART Ill: PROGRAM TARGET GROUP 
1. ALL THE PEOPLE OF THE STATE OF HAWAII 1275 1275 + 0 
2. VOLUNTEERS INVOLVED IN SHCC/SUB-AREA COUNCILS 140 140 + 0 
3. PUBLIC AND PRIVATE HEAL TH CARE SERVICE PROVIDERS 85 85 + 0 
4. HEAL TH CARE RESEARCHERS, DEVELOPERS AND ANALYSTS 35 35 + 0 
5. HEAL TH CARE FOCUSED ASSOCIATIONS 12 12 + 0 

PART IV: PROGRAM ACTIVITY 
1. PLNNG, RESEARCH & REVIEW ACTIV (PROF PERSON DAYS) 790 790 + 0 
2. DATA MANAGEMENT ACTIVITIES (PROF PERSON DAYS) 212 212 + 0 
3. HSHCC & SAC SUPPORT & TRAINING (PROF PERSON DAYS) 225 225 + 0 

% 

0 
14 

0 
14 

% 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 

REPORTV61 
12/14/16 

NINE MONTHS ENDING 06-30-17 

BUDGETED ESTIMA TEC ,:!:CHANGE % 

6.00 6.00 + 0.00 0 
527 546 + 19 4 

6.00 6.00 + 0.00 0 
527 546 + 19 4 

FISCAL YEAR 2016-17 
PLANNED ESTIMATED + CHANGE % 

95 95 + 0 0 
85 85 + 0 0 
25 25 + 0 0 
30 30 + 0 0 
35 35 + 0 0 
35 35 + 0 0 

100 100 + 0 0 
95 95 + 0 0 
90 90 + 0 0 
2 2 + 0 0 

1275 1275 + 0 0 
140 140 + 0 0 

85 85 + 0 0 
35 35 + 0 0 
12 12 + 0 0 

790 790 + 0 0 
212 212 + 0 0 
225 225 + 0 0 
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VARIANCE REPORT NARRATIVE 
FY 2016 AND FY 2017 

PROGRAM TITLE: STATE HEALTH PLANNING & DEVELOPMENT AGENCY 

PART 1- EXPENDITURES AND POSITIONS 

Variance in FY 16 was due to the following: 

1. The first 4-1/2 month salary for Position No. 27968 was not incurred; 
start date on November 16, 2015. 

2. Allocation for Position No. 27968 was $83,580. As of FY 16, the 
yearly salary is $75,588. 

3. Overtime for the 1st half of FY 16 of $5,054.40 was not incurred and 
the funds were not transferred from B to A. Cost/transfer supposed to be 
more but the State Health Planning and Development Agency 
Administrator asked the Adult Mental Health Division to pay for the 
overtime. 

4. Used $90 of the $1,358 appropriation transfer. 

5. Did not incur travel reimbursement expenses as planned. 

6. Anticipated more travel for Subarea Health Planning Council meetings 
and Certificate of Need reviews. 

7. Did not order the normal twice a year purchase of office supplies. 

PART II - MEASURES OF EFFECTIVENESS 

No significant variances. 

PART Ill - PROGRAM TARGET GROUPS 

No significant variances. 

PART IV - PROGRAM ACTIVITIES 

No significant variances. 

05 05 01 
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STATE OF HAWAII 
PROGRAM TITLE: 
PROGRAM-ID: 
PROGRAM STRUCTURE NO: 

HEALTH STATUS MONITORING 
HTH-760 
050502 

VARIANCE REPORT 

FISCAL YEAR 2015-16 THREE MONTHS ENDED 09-30-16 

BUDGETED ACTUAL + CHANGE % BUDGETED ACTUAL + CHANGE 
PART I: EXPENDITURES & POSITIONS 
RESEARCH & DEVELOPMENT COSTS 

POSITIONS 
EXPENDITURES ($1,000's) 

OPERA TING COSTS 
POSITIONS 33.50 31.50 - 2.00 6 36.50 35.50 - 1.00 
EXPENDITURES ($1000's) 2,508 2,418 - 90 4 595 493 - 102 

TOTAL COSTS 
POSITIONS 33.50 31.50 - 2.00 6 36.50 35.50 - 1.00 
EXPENDITURES ($1000's) 2,508 2,418 - 90 4 595 493 - 102 

El~Q8L YEAR 201§-16 
PLANNED ACTUAL + CHANGE 

PART II: MEASURES OF EFFECTIVENESS 
1. % VITAL RECORDS ISSUED WITHIN 10 DAYS FROM REQUEST 75 75 + 0 
2. % OF INTERVIEWS COMPLETED (SURVEY EFFICIENCY) 50 0 50 
3. % TARGETED RESEARCH OR STATISTICS REPORTS DISSEM 80 80 + 0 
4. MORTALITY RATE (PER THOUSAND) 7.0 7.6 + 0.6 
5. AVERAGE LIFE SPAN OF RESIDENTS 80.5 82.4 + 1.9 

PART Ill: PROGRAM TARGET GROUP 
1. DEPARTMENT OF HEAL TH PROGRAMS 87 87 + 0 
2. HAWAIIANS AND OTHER ETHNIC GROUPS 1420000 1400000 20000 
3. VITAL EVENT REGISTRANTS 80000 75499 4501 
4. RESIDENT NON-INSTITUTIONALIZED POPULATN HOUSEHOLDS 456000 450299 5701 
5. ADULT POPULATION 18 AND OVER 1090000 1120000 + 30000 

PART IV: PROGRAM ACTIVITY 
1. # OF MAJOR HEALTH STATISTICS REQUESTS FULFILLED 90 95 + 5 
2. # OF HOUSEHOLDS INTERVIEWED IN HEAL TH SURVEY 2400 0 2400 
3. # OF VITAL EVENTS REGISTERED 57000 54745 2255 
4. # OF VITAL RECORD CERTIFICATES ISSUED 300000 260898 39102 
5. # NEW DATA SETS/STAT ITEMS DISSEM ELECTRONICALLY 6 6 + 0 

% 

3 
17 

3 
17 

% 

0 
100 

0 
9 
2 

0 
1 
6 
1 
3 

6 
100 

4 
13 
0 

REPORTV61 
12/14/16 

NINE MONTHS ENDING 06-30-17 

BUDGETED ESTIMATE[ ;!:CHANGE % 

36.50 36.50 + 0.00 0 
2,025 2,127 + 102 5 

36.50 36.50 + 0.00 0 
2,025 2,127 + 102 5 

FISCAL YEAB ~Ol6-1Z 
PLANNED ESTIMATED + CHANGE % 

75 75 + 0 0 
50 50 + 0 0 
80 80 + 0 0 

7.0 8 + 1 14 
80.5 82.4 + 1.9 2 

87 87 + 0 0 
1440000 1420000 20000 1 

80000 75000 5000 6 
456000 425000 31000 7 

1100000 1120000 + 20000 2 

90 85 5 6 
2400 2400 + 0 0 

57000 55000 2000 4 
300000 275000 25000 8 

6 6 + 0 0 
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VARIANCE REPORT NARRATIVE 
FY 2016 AND FY 2017 

PROGRAM TITLE: HEALTH STATUS MONITORING 

PART I • EXPENDITURES AND POSITIONS 

The FY 17 variance is primarily attributed to the delays in procurement. 

PART II - MEASURES OF EFFECTIVENESS 

2. The variance is attributed to insufficient funds to conduct the health 
survey. 

PART Ill - PROGRAM TARGET GROUPS 

No significant variances. 

PART IV - PROGRAM ACTIVITIES 

2. The variance is attributed to insufficient funds to conduct the health 
survey. 

4. The variance is attributed to a decrease in requests for certified copies. 

05 05 02 
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STATE OF HAWAII 
PROGRAM TITLE: 
PROGRAM-ID: 
PROGRAM STRUCTURE NO: 

DEVELOPMENTAL DISABILITIES COUNCIL 
HTH-905 
050503 

VARIANCE REPORT 

FISCAL YEAR 2015-16 THREE MONTHS ENDED 09-30-16 

BUDGETED ACTUAL :!:CHANGE % BUDGETED ACTUAL :!:CHANGE 
PART I: EXPENDITURES & POSITIONS 
RESEARCH & DEVELOPMENT COSTS 

POSITIONS 
EXPENDITURES ($1,000's) 

OPERA TING COSTS 
POSITIONS 8.00 6.50 - 1.50 19 8.00 6.50 - 1.50 

' EXPENDITURES ($1000's) 761 683 - 78 10 179 150 - 29 

TOTAL COSTS 
POSITIONS 8.00 6.50 - 1.50 19 8.00 6.50 - 1.50 
EXPENDITURES ($1000's) 761 683 - 78 10 179 150 - 29 

FIQCAL YEAR 2Q1§-l§ 
PLANNED ACTUAL + CHANGE 

PART II: MEASURES OF EFFECTIVENESS 
1. % ACTIV COMPL TD W/IN ESTAB TMEFRM HI STATE DD PLAN 90 91 + 

PART Ill: PROGRAM TARGET GROUP 
1. INDIVIDUALS WITH DEVELOPMENTAL DISABILITIES 22184 22184 + 0 
2. FAMILIES OF INDIVIDUALS WITH DEV. DISABILITIES 22184 22184 + 0 

PART IV: PROGRAM ACTIVITY 
1. # INDIV/FAM MEMB PARTIC IN PUB AWARENESS/ED/TRNING 2500 5005 + 2505 
2. NUMBER OF SYSTEMS CHANGE ACTIVITIES 20 20 + 0 
3. NUMBER OF PROJECTS FUNDED/CO-SPONSORED 2 2 + 0 
4. NO. LEG MEASURES IMPACTED BY COUNCIL'S ADVCY EFFRT 10 16 + 6 
5. NO. ADMIN POLICIES IMPACTED BY COUNCIL'S ADVCY EFF 2 0 2 
6. NUMBER OF COLLABORATION/COORDINATION ACTIVITIES 400 435 + 35 

% 

19 
16 

19 
16 

% 

0 
0 

100 
0 
0 

60 
100 

9 

REPORTV61 
12/14/16 

NINE MONTHS ENDING 06-30-17 

BUDGETED ESTIMA TEtl :!:CHANGE % 

8.00 6.50 - 1.50 19 
621 650 + 29 5 

8.00 6.50 - 1.50 19 
621 650 + 29 5 

FIQQAL YEAR 2016-17 
PLANNED ESTIMATED + CHANGE % 

75 75 + 0 0 

22184 22184 + 0 0 
22184 22184 + 0 0 

2500 5000 + 2500 100 
20 20 + 0 0 

2 2 + 0 0 
10 10 + 0 0 
2 2 + 0 0 

400 500 + 100 25 
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VARIANCE REPORT NARRATIVE 
FY 2016 AND FY 2017 

PROGRAM TITLE: DEVELOPMENTAL DISABILITIES COUNCIL 

PART I - EXPENDITURES AND POSITIONS 

Positions: The variance for positions budgeted (8.00) and actual (6.50) 
was due to the vacancy of the Planner V and Account Clerk Ill positions. 

Expenditures: The variance in the budgeted and actual expenditure 
amounts is due to salary savings from two positions (1.00 full-time 
equivalent (FTE) Planner V, No. 23434 and 0.50 FTE Account Clerk Ill, 
No. 23433), and a delay in the start and payment for the Donated Dental 
Services contract (ASO No. 16-052). 

PART II - MEASURES OF EFFECTIVENESS 

1. The Council completed 90% (27 of 30) of its activities within the 
established timeframe for the 2012-2016 State Plan (Year 4 - FY 2014-
2015. The variance is due to the Employment First State Leadership 
Mentoring Program's technical assistance grant that established a Vision 
Quest Core group to address the Education and Employment activities. 

PART 111- PROGRAM TARGET GROUPS 

No significant variances. 

PART IV - PROGRAM ACTIVITIES 

1. The variance is due to the increased attendance at the Council's 
annual Day at the Capitol and annual Legislative Forums on Kauai and 
Maui; the Self-Advocacy Advisory Council's Leadership Trainings and 
Summit; and Council staffs increased involvement with activities, 
presentations and training regarding self-advocacy, self-determination, 
bullying, transition from high school, co-occurring disorders; and 
individuals/family members participating in the neighbor island 
Development Disabilities (DD) committees, Self-Advocacy Advisory 
Council, and other events. 

4. The variance is due to an increase in DD-related legislative measures 
that the Council advocated for during the 2016 Legislature (state budget, 
education contracts, DD definition, licensing of behavioral analysts, 

licensing inspections, etc.). 

05 05 03 
HTH 905 

5. The variance is due to the Council not providing input and 
recommendations to any DD-related Hawaii Administrative Rules (HAR). 
It was anticipated that the Department of Human Services would 
complete a draft to address a Medicaid Buy-In Program. However, the 
proposed HAR was not completed. 

6. The variance is due to increase in staff involvement and participation 
on numerous committees, work groups, task forces, and coalitions 
statewide relating to State plan activities in the areas of the community 
support, DD waiver, education, emergency preparedness, employment, 
dental services, health care, self-advocacy, and transition from middle 
school to high school and transition from high school to adult life. 
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STATE OF HAWAII 
PROGRAM TITLE: 
PROGRAM-ID: 
PROGRAM STRUCTURE NO: 

GENERAL ADMINISTRATION 
HTH-907 
050504 

FISCAL YEAR 2015-16 

VARIANCE REPORT 

THREE MONTHS ENDED 09-30-16 

BUDGETED ACTUAL ,:!:CHANGE % BUDGETED ACTUAL ,:tCHANGE 
PART I: EXPENDITURES & POSITIONS 
RESEARCH & DEVELOPMENT COSTS 

POSITIONS 
EXPE~DITURES ($1,000'5) 

OPERA TING COSTS 
POSITIONS 120.50 120.50 + 0.00 0 121.50 121.50 + 0.00 
EXPENDITURES ($1000'5) 11,349 11,836 + 487 4 3,308 3,469 + 161 

TOTAL COSTS 
POSITIONS 120.50 120.50 + 0.00 0 121.50 121.50 + 0.00 
EXPENDITURES ($1000'5) 11,349 11,836 + 487 4 3,308 3,469 + 161 

FISCAL YEAR 2015-16 
PLANNED ACTUAL I + CHANGE I 

PART II: MEASURES OF EFFECTIVENESS I I 
1. % ADMIN COSTS IN RELATION TO TOTAL DEPT COST 1 1 J+ o I 
2. # ADMIN BILLS ENACTED 10 10 J+ o I 

PART Ill: PROGRAM TARGET GROUP I I 
1. STATEWIDE POPULATION (THOUSANDS) 1577 1432 I . 145 J 
2. #OF PROGRAMS &ATIACHEDAGENCIES 25 25 J+ o I 
3. # AUTHORIZED POSITIONS (PERM & TEMP) 3260 3250 I . 10 J 

PART IV: PROGRAM ACTIVITY I I 
1. # LEG PROPOSALS TRACKED FOR INFO OR TESTIMONY 1200 1246 J+ 46 I 
2. #ADMIN BILLS INTRODUCED TO BOTH HOUSE & SENATE 25 24 I . 1 I 

% 

0 
5 

0 
5 

% 

0 
0 

9 
0 
0 

4 
4 

REPORTV61 
12/14/16 

NINE MONTHS ENDING 06-30-17 

BUDGETED ESTIMA TEC ,:!:CHANGE % 

121.50 121.50 + 0.00 0 
9,923 9,762 . 161 2 

121.50 121.50 + 0.00 0 
9,923 9,762 . 161 2 

FISCAL YEAR 2016-17 
PLANNED ESTIMATED I + CHANGE % 

I 
1 1 J+ 0 0 

10 10 J+ 0 0 

I 
1577 1432 I . 145 9 

25 25 J+ 0 0 
3260 3260 J+ 0 0 

I 
1200 1200 J+ 0 0 

25 25 I+ 0 0 
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PROGRAM TITLE: GENERAL ADMINISTRATION 

PART I - EXPENDITURES AND POSITIONS 

No significant variance. 

PART II - MEASURES OF EFFECTIVENESS 

No significant variance. 

PART Ill - PROGRAM TARGET GROUPS 

No significant variance. 

PART IV - PROGRAM ACTIVITIES 

No significant variance. 

VARIANCE REPORT NARRATIVE 
FY 2016 AND FY 2017 

05 05 04 
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STATE OF HAWAII 
PROGRAM TITLE: 
PROGRAM-ID: 
PROGRAM STRUCTURE NO: 

OFFICE OF LANGUAGE ACCESS 
HTH-908 
050505 

FISCAL YEAR 2015-16 

VARIANCE REPORT 

THREE MONTHS ENDED 09-30-16 

BUDGETED ACTUAL ,:!:CHANGE % BUDGETED ACTUAL ,:!:CHANGE 
PART I: EXPENDITURES & POSITIONS 
RESEARCH & DEVELOPMENT COSTS 

POSITIONS 
EXPENDITURES ($1,000's) 

OPERATING COSTS 
POSITIONS 3.00 3.00 + 0.00 0 3.00 3.00 + 0.00 
EXPENDITURES ($1000's) 317 311 . 6 2 85 56 . 29 

TOTAL COSTS 
POSITIONS 3.00 3.00 + 0.00 0 3.00 3.00 + 0.00 
EXPENDITURES ($1000's) 317 311 . 6 2 85 56 . 29 

I FISCAL YEAB 2Qll;i-J6 
I PLANNED ACTUAL I + CHANGE I 

PART II: MEASURES OF EFFECTIVENESS I I I 
1. % STATE AGENCIES IN COMPLIANCE W/ LANG ACCESS REQ I 80 80 I+ o I 

PART Ill: PROGRAM TARGET GROUP I I 
1. NUMBER OF STATE AGENCIES 20 12 I . 8 I 

PART IV: PROGRAM ACTIVITY I I 
1. NUMBER OF TECHNICAL ASSISTANCE MEETINGS 30 25 I . 5 I 
2. NO. LANG PROF BARR ELIM THRU INFORMAUFORMAL METH 15 6 I . 9 I 

% 

0 
34 

0 
34 

REPORTV61 
12/14/16 

NINE MONTHS ENDING 06-30-17 

BUDGETED ESTIMATED ,:!:CHANGE % 

3.00 3.00 + 0.00 0 
234 263 + 29 12 

3.00 3.00 + 0.00 0 
234 263 + 29 12 

Fl~QAL YEAB 2Q16-17 I 
% I PLANNED ESTIMATED I + CHANGE % I 

I I I 
0 I 80 80 I+ 0 o I 

I I 
40 20 15 I - 5 I 25 

I I 
17 30 30 I+ 0 I 0 
60 15 10 I - 5 I 33 
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VARIANCE REPORT NARRATIVE 
FY 2016 AND FY 2017 

PROGRAM TITLE: OFFICE OF LANGUAGE ACCESS 

PART I - EXPENDITURES AND POSITIONS 

FY 17 expenditure variances are due to the lengthy process of developing 
new brochures, forms and other written materials (in English to be 
translated in multiple languages). 

PART II - MEASURES OF EFFECTIVENESS 

Office of Language Access (OLA) remains understaffed and unable to 
conduct formal compliance monitoring of State agencies on the 
implementation of Language Access Plans (LAPs). About 80% of State 
agencies have current LAPs and 20% have outdated LAPs. Five 
agencies submitted revised/updated LAPs in FY 16. Only five agencies 
submitted their semi-annual reports to OLA. 

PART 111- PROGRAM TARGET GROUPS 

About 12 State agencies attended the State Language Access 
Coordinators Meeting in FY 16. OLA partnered or collaborated with at 
least five State agencies on language access efforts. 

PART IV - PROGRAM ACTIVITIES 

OLA provided technical assistance (email/phone/in-person) to 25 State 
agencies and covered entities. OLA's annual conference was attended by 
300+ individuals from government, nonprofit and private sectors. Six 
public complaints/concerns (received via email or phone) were addressed 
through informal means. 

05 05 05 
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